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The way a supervisor handles the managerial aspects of the job makes the difference between

running the department and being run by the department. Now in its tenth edition, Dunn and

Haimann s Healthcare Management continues to provide readers with the information and tools

they need to understand and keep pace with the vast changes occurring in healthcare management

today. Although the text builds its framework around the core functions of management planning,

organizing, staffing, influencing, and controlling key topics relating to the Affordable Care Act (ACA),

new technologies for managers and medical staffs, and a savvier customer base are also

addressed. This updated edition includes new glossary terms reflecting the ACA and other recent

industry changes, as well as: A discussion of social media as an internal and external

communications tool, with guidelines for setting appropriate boundaries on social media use

Enhanced coverage of planning processes, including benchmarking and maintaining a data

repository with input from various applications and systems Expanded treatment of budgeting tools,

including the rolling and grow budget techniques A discussion of capital expenditure requests,

incorporating return on investment (ROI) and the payback period as a capital ROI budgeting

approach Information on Peter Senge s entrepreneurial management theory and an expanded

discussion of contingency theory Updated information on personnel-related regulations, including

the Fair Labor Standards Act, Family and Medical Leave Act rules, and Health Insurance Portability

and Accountability Act penalties
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Rose T. Dunn, MBA, RHIA, CPA, FACHE, FHFMA, has been in healthcare management for more

than 40 years. She started her career as the director of health information management services at

Barnes Hospital immediately following graduation from Saint Louis University. She was later

promoted to vice president. After 13 years at Barnes, Dunn became the assistant vice president in

Metropolitan Life Insurance Company s HMO subsidiary. Following this position, she served as the

chief financial officer of a dual-hospital system. In 1988, Dunn started a consulting firm, First Class

Solutions, Inc.SM, which has now grown to serve health providers and third-party payer clients

nationwide. She is the chief operating officer of First Class Solutions, based in Maryland Heights

(St. Louis), Missouri.

A very good text book. The chapters are short and to the point. The summaries at the end of each

chapter is very good. It contains easy to understand information about an organization or for anyone

who will be promoted to a leadership position in the future. I will recommend.

Pretty good read. The book is thick and can be intimidating to look at but not bad at all. Good info.
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